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Welcome, and thank you for taking an important step to promote and support wellbeing and 
mental health in your organisation. Your school or college has signed up to work with a Mental 
Health Support Team (MHST). Once recruited, trained and fully operational, your MHST will 
help you to promote good mental health, introduce mental health expertise, strengthen your 
setting’s existing support and bridge the gap between education and the NHS, enabling a more 
collaborative approach to tackling mental health issues in children and young people in a timely 
way. Your MHST lead will be there to guide you every step of the process.

This pack is provided to help you get ready to work with an MHST and includes information to 
help develop your wider approach to promoting and supporting good mental health.

If you are a placement school or college, you can refer to EMHP trainee placement pack 2022 
ppt version - Mental Health Support Teams (MHST) Community of Practice Workspace -
FutureNHS Collaboration Platform

Contents:
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Promoting and supporting 
mental health and wellbeing for 
children and young people in 

schools and colleges: key 
functions of an MHST
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Mental Health Support Teams
• Mental Health Support Teams (MHSTs) are funded by and accountable through the NHS. They are co-

delivered by Department for Education and Health Education England. They work with, and in, schools and 
colleges.

• They can support you with your whole school or college approach to mental health and wellbeing and 
support children and young people experiencing mild to moderate mental health issues, such as anxiety or 
low mood. Early intervention and prevention is at the heart of the MHST approach, which is why they 
work with mild to moderate mental health issues. 

• This partnership will help embed a culture of openness around mental health, forge stronger links between 
education settings and the NHS and ensure children and young people can access appropriate support and 
stay in education. The MHST programme is dependent on partnership working between health and 
education.
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Each MHST will usually have four 
Education Mental Health Practitioners in 
each team, with the remainder of the 
team consisting of senior clinicians 
(some of whom are Education Mental 
Health Practitioners supervisors), a 
manager and administrative support.

A typical MHST structure
(team structures will vary locally)
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Seven core principles are in place to guide MHST delivery and operation:

• There should be clear and appropriate local governance involving health and education. 

• MHSTs should be additional to, and integrated with, existing support.

• The approach to allocating MHST time and resources to schools and colleges should be 
transparent and agreed by the local governance board. 

• MHST support should be responsive to individual schools' and colleges' needs, not ‘one size 
fits all’. You can shape the service you receive by talking to your MHST about existing 
provision and the needs of your pupils and students.

• Children and young people should be able to access appropriate support all year - not just 
during term time. 

• MHSTs should co-produce their approach and service offer with users.

• MHSTs should be delivered in a way to take account of disadvantage and seek to reduce 
health inequalities.

MHSTs: Operating Principles
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The Network Supporting MHST Implementation

Mental Health Support 
Teams (MHSTs)

Each team will work with c.7000 children across 10-20 
schools and colleges

NHS Services

The MHST will need to work with 
other stakeholders in your setting

Universities
Deliver training

Heath 
Education 
England 
(HEE)

Responsible for 
commissioning 

training

Placement 
schools and 

colleges

School nurses

provide work-
based learning

Educational psychologists

Educational 
Psychologists

Mental Health Trust

CYP Mental Health 
Services 

partnerships

Voluntary & 
Community 

Services

senior mental health lead and 
school or college MHST coordinator

Manager

Senior 
clinician 

Senior 
clinician 

(Supervisor)

EMHP EMHP EMHP EMHP

Senior 
clinician 

(Supervisor) 
Administrator

Pastoral team

Department 
for Education 

(DfE)
Supporting schools 
and colleges in the 
programme, and 

advise MHSTs on 
how to engage with 

schools and 
colleges effectively

Local 
Authorities 

(LAs)
Clinical 

Commissioning 
Groups 
(CCGs)/ 

Integrated Care 
Systems (ICSs) 

Educational Psychologists can 
also be employed within the 

MHST

NHS England 
and NHS 

Improvement
National and 

regional teams 
supporting 

development and 
assurance
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School counsellors



The three core functions of a MHST

Each MHST is expected to cover a population of c.7,000 children and young people.

You and your MHST should work together to shape a service that reflects and meets your needs. Your MHST will 
support you in delivering each of the three functions into your setting.

The MHST has 3 core functions… 

1. Delivering evidence-based interventions for mild to moderate mental health 
issues

2. Supporting the senior mental health lead in each school or college to introduce 
or develop their whole school or college approach

3. Giving timely advice to school and college staff, and liaising with external 
specialist services, to help children and young people to get the right support 
and stay in education

The next slides will detail each of the functions and how the MHST can support you in benefitting 
from these in your setting.
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Function 1- Interventions
1. Delivering evidence-based interventions for mild to moderate mental health issues
The new teams will carry out interventions alongside established provision such as counselling, educational 
psychologists, and school nurses, building on the menu of support already available and not replacing it. The MHST will 
provide:
• Individual face-to-face work: for example, effective, brief, low-intensity interventions for children, young people and 

families experiencing anxiety, low mood, friendship or behavioural difficulties, based on up to date evidence.
• Group work for pupils or parents such as Cognitive Behavioural Therapy for young people for conditions such as 

anxiety.
• Group sessions for parents to include issues around conduct disorder and communication difficulties.

What this will look like:

• Your mental health lead in your setting should speak to staff to help them understand the offer and identify potential 
pupils/students who would benefit.

• You will need to work with your MHST project lead to agree a process for referral of appropriate cases.
• You will likely have a lead practitioner who will be present in your setting for a day or two (dependent on need and local 

planning), which should help get them known by your staff and pupils/students. It is important to identify an appropriate 
space for the practitioner to work in in your setting.

• Case loads will vary locally, so please do clarify what this will look like in practice with your MHST Team Manager. 
However, an Educational Mental Health Practitioner will be allocated a case-load of children and young people with 
mild to moderate mental health issues.

• MHSTs typically work with the parents of primary school children, and for secondary schools they usually work with the 
students/pupils. However, this does vary locally.
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The next slide shows an example of issues pupils present with and the referral process.
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An example guide from Liverpool. Your MHST can provide further guidance and 
examples of children who would be suitable for an EMHP referral.



MHST Core Function 2
2. Supporting the senior mental health lead in each school or college to introduce or develop their 
whole school or college approach:
• Work with the senior mental health lead and existing service providers, to map what provision is already in place in 

settings and where the gaps are.
• Provide targeted help as agreed with the lead, e.g. to support monitoring of well-being across the schools and 

colleges, teaching about mental health as appropriate.

What this looks like:

• Your setting should agree your overall approach to mental health and wellbeing.
• The Department for Education is offering funding to enable school and college senior mental health leads to develop 

their skills and knowledge across the eight principles of a whole school/college approach. Promoting children and 
young people’s mental health and wellbeing (publishing.service.gov.uk)

• The EMHPs are trained to help a school/college, and the senior mental health lead assess how the school/college is 
doing, and address gaps. This could look like:

1) Supporting peer mentoring, providing staff training or running a psycho-education workshop.
2) Conducting group work (with children and young people or parents) or providing a piece of consultation work.
3) Holding workshops for parents and holding school assemblies to talk about the whole school or college approach.
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf


Whole school or college approach: key principles
• DfE and Public Health England (now the Office for Health Inequalities and Disparities, OHID) have

published updated Promoting children and young people’s mental health and wellbeing guidance (2008;

2021). This sets out eight principles of a whole school or college approach to promoting mental health and

wellbeing, as seen below.

https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing


The role of schools and colleges to promote and support mental
health and wellbeing

School or college 
ethos/values-
embedding in 

policies

Leadership 
commitment, 

knowledge and 
skills

Training for 
school/college 

staff

Accountability / 
incentives

Additional pastoral 
support

SEND graduated 
response

Wellbeing 
measurement

School/college 
based 

counselling

Voluntary and 
Community 

Sector in 
school/college

Targeted 
interventions for 

those who need it

Triage with 
specialist input

Accessible specialist 
treatment / support 

Specialist input

- Creating an ethos and environment 
- Curriculum, teaching and learning

- Identifying need & 
monitoring impact 

of interventions
- Targeted support & appropriate 

referral

- Leadership and management
- Staff development

- Enabling the student voice
- Working with parents, families and carers

Mapping to the eight principles in OHID/DfE guidance, to promote emotional health and wellbeing in schools & 
colleges: 

External specialist 
provision in/near 
school/collegeInterventions 

delivered by 
Mental Health 
Support teams

Additional 
support – Ed 

Psych, School 
Nurse etc.

Behaviour
responses

Wellbeing promotion 
for pupils and 

learners

Staff wellbeing – incl. 
workload reduction 

programme

Wider activities – PE 
& sport, cultural  

enrichment 

Early support 
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IdentificationPrevention for all

Curriculum –
knowledge and 

awareness – tackling 
stigma

Safeguarding 
responses

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf


Whole School or College Approach example: Liverpool
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MHST Core Function 3
3. Giving timely advice to school and college staff, and liaising with external specialist services, to 
help children and young people to get the right support and stay in education:
• Work as part of an integrated referral system with community services to ensure that children and young people who 

need it receive appropriate support as quickly as possible.
• External support could include more specialist NHS mental health support, support for autism spectrum disorder, 

learning difficulties or physical needs, or for issues such as substance misuse.
• Ensure smooth transition from specialist services.

What this looks like:
• Where a child or young person falls outside of the mild-to-moderate Education Mental Health Practitioner remit, the 

Practitioner will work with their MHST supervisor and the school/college to appropriately signpost or refer on to local 
services.

• The EMHP/MHST may work with the triage team based in a school in terms of liaising with external support services 
and will continue to work with the school in terms of supporting the pupils whilst they wait for their referrals.

• This will vary locally, but MHSTs can support attendance officers within schools to help with getting children and 
young people get back into school as part of recovery. 
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What are the roles needed within your school 
or college?  Your school or college will need to assign a lead, or leads, to 

engage with the MHST and develop your organisation’s whole 
school approach to mental health and wellbeing. This can include: 
promoting positive mental health, identifying and referring 
pupils/students who may need early support, and signposting to 
specialist services. These should be individual(s) who are part of 
your senior leadership team or have their express endorsement. 
They should also work closely with the school or college pastoral 
team, and others (e.g. school nurses, educational psychologists, 
any counselling or other support provided) so that work with the 
Education Mental Health Practitioner (EMHP) within the MHST 
builds on wider support already in place.

School or college MHST coordinator is the senior point of 
contact in a school or college for liaising with the MHST. This is 
primarily a logistical and collaborative role, involving planning 
for MHST implementation and managing interactions with 
statutory roles. This could be the same person as the senior 
mental health lead. It is important that the MHST coordinator has 
the capacity to support the EMHP trainee, meet with them 
regularly and build close links with the MHST team and HEI to 
effectively support the EMHP with regards to their placement 
experience.

The senior mental health lead has the strategic oversight of the 
whole school and college approach to mental health (further 
information can be found here) to enable settings to make best 
use of existing resources and efforts to help improve the wellbeing 
and mental health of pupils and students. The DfE are offering 
training to one person in every school and college to support this 
role. They will work with the MHST to build on and complement 
existing initiatives within the setting.
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https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing
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A school senior mental health lead’s perspective - Reading
“Our involvement in the MHST is integral to the school ethos and a key 
component of our Corporate Plan.”

The mental health and wellbeing of our students is a key priority now more than ever. Blessed 
Hugh Faringdon Catholic School is delighted to have played a key role, from the start, in shaping 
local MHST provision by sitting on and contributing to the work of the Reading Partnership 
Project Board and in defining the role the EMHP should play in our school. 

Even at the early stages, our EMHPs played a fundamental role in providing support and 
guidance for a range of students from across the year groups who are experiencing low level 
anxiety, with the focus being on addressing the concerns and minimising the risk of an increase 
in the level of anxiety experienced. Our EMHPs fill an important gap between in-school provision 
and specialist support whilst complementing the work of our trained Counsellor. EMHPs come 
from a variety of backgrounds with varying levels of experience of working with children so the 
provision of a high quality, comprehensive and bespoke training package is vital. As such, 
strong, clear and focused leadership from the senior mental health lead, a member of the 
Leadership Team, and backed by the Headmaster, is essential and reflects our approach.

In terms of EMHP professional development, the first stage was to identify the start point of the 
EMHP, discuss their development needs, those of their programme of study and establish an 
action plan to address these. In terms of identifying students for them to work with, we are 
careful to identify those who we know would benefit from the offer and would be confident 
to work with someone from outside the school. We ensure support, guidance and a dialogue 
with the EMHP throughout whilst also respecting the confidentiality of discussions with the 
student assigned to them. 

To date, our trainee EMHPs have successfully supported a small number of students and, as we 
move into 2020 – 21, we look to develop this in line with the EMHPs level of confidence and 
expertise as they complete their training and develop further into their roles.”

Mrs S Matthews, Assistant Headteacher, Blessed Hugh Faringdon Catholic School

Mrs S Matthews
Assistant Headteacher



Preparing to work with your MHST- action checklist
Here is an indicative checklist to support your school and college as you get ready to work with your MHST.

Short term 
actions

qProvide a named MHST coordinator or mental health lead to work with 
the incoming MHST. 

qEnsure the MHST knows your setting’s context, structure, environment 
and specific needs-every setting is different.

qComplete DBS checks as necessary and ensure EMHPs/MHST are 
familiar with local safety, safeguarding, mental health and other relevant 
policies and procedures (for schools and colleges hosting EMHP trainees 
only at this stage).

qDiscuss with the MHST how you will involve children and young people and 
their families or carers in developing the service offer for your school or 
college.

qMake sure you work with your MHST to understand what defines mild to 
moderate needs, and consider which pupils may fall into scope of this.

qConfirm the commitment within your school or college that your MHST will 
be additional to your existing provision. MHSTs are working with 

qClarify with the MHST how your school or college will be involved in MHST 
governance and what arrangements the MHST will make to provide regular 
updates and opportunities for your school or college to contribute or provide 
feedback. 



Preparing to work with your MHST – action checklist
Here is an indicative checklist to support your school and college as you get ready to work with your MHST.

Medium term 
actions

qIdentify an appropriate, private space within your school or college for 
EMHPs/MHST to work with children and young people and their families. 
Having an appropriate space will ensure that the pupils/students feel 
comfortable to talk in an open environment and help foster closer 
connections. 

qBe prepared to share information held by your school or college on its 
current mental health and wellbeing provision and feedback on your 
experiences of working with the MHST.

qConsider what to include in your school or college development plan with 
regards to whole school or college work around mental health and 
wellbeing, as led by your senior mental health lead. This could include, for 
example, support in developing mental health lessons as part of the 
mandatory Relationships, Sex and Health Education curriculum.

qWorking with the MHST, establish and agree a process for identifying 
and referring pupils or students for additional support.

qShare your experience and explore how to support your students and help 
them benefit from the MHSTs support.



Partnership working 
The most effective MHST relationships are those where the MHST and setting 
work together in tandem build effective relationships and invest time to engage 
and work with the MHST. The below examples set out some practical things you 
could do to work with them:

Early and 
sustained 

engagement 
with MHSTs, 

through regular 
opportunities 

for consultation 
on children of 

concern

Service visibility 
within your 
setting to 
support 

encouragement 
and build 

relationships

Regular review 
points to shape 
the service and 

manage 
expectations 

Early 
clarification with 
your MHST on 
what referrals 
are within their 

scope and 
agreeing a 

referral process 

Building a 
shared 

understanding 
of the value of 

early 
intervention 
support and 

MHST service, 
scope and 
functions

Explore 
opportunities on 
how the setting 
can be part of 
joint health-
education 

governance 
processes

Develop a 
feedback 

mechanism 
with your 

MHST to share 
feedback on 

service 
delivery

Establish a 
common 
language 

between you 
and your MHST



Where to go for further support
I have Please sign up to the Future Collaboration Platform for access to further support materials and 
discussion forums – for further instructions see slide 21.bout the MHST set up and service/my EMHP 

trainee provides

I have a question about the 
MHST set up / service my 

EMHP trainee provides

Your first point of contact 
should be the day-to-day 
manager of the MHST.

MHST to include details of 
key contacts here:

I would like advice about 
education involvement in 

the programme

The Department for 
Education has a dedicated 
regional team. If you would 

like further information about 
them, or are interested in 
engaging further with the 
programme, please email 

the team’s mailbox.

DfE MH regional team 
mailbox:

MHGP.DELIVERY
@education.gov.uk

I want to talk to other 
people from my region who 
are involved / I want to see 

further advice and 
guidance

Please register via the 
NHS Futures Collaboration 

Platform. 
https://future.nhs.uk/

On the FutureNHS Platform, a new 
workspace called MHST Community 

of Practice has been set up to 
distribute key information, resources, 

enable discussion between sites 
across the country and 

announcements to help you establish 
and deliver MHSTs. You can register 

by clicking on the link provided: 
https://future.nhs.uk/CYPMH_GrP/gro

uphome
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mailto:MHGP.DELIVERY@education.gov.uk
https://future.nhs.uk/
https://future.nhs.uk/CYPMH_GrP/grouphome


Community of Practice Collaboration Platform
What is the Community of Practice Platform?
The MHST Community of Practice workspace has been established to 
distribute key information and resources, flag announcements and enable 
conversations between sites and setting across the country to help you 
establish and deliver MHST support. 

The platform can support collaboration and learning through the discussion 
forums, allowing sites and settings to share emerging practice and materials. 
You can also find dedicated space containing programme guidance, examples 
of whole school and college approach activities, and useful updates. 

How do I access the workspace?
To access the workspace, register via this link. Once you’ve signed in, you’ll 
be directed to the Future NHS landing page. Make sure to click on ‘my 
workspaces’ in the blue bar at the top of the screen, and select ‘Mental Health 
Support Teams Community of Practice’. Then feel free to explore the site!
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https://future.nhs.uk/CYPMH_GrP/grouphome


Community of Practice Collaboration 
Platform
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Future NHS Landing Page Community of Practice Home Page



Community of Practice Collaboration 
Platform
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Examples of how you can use the platform to access useful materials, guidance and discussion boards



• Senior mental health lead training - GOV.UK (www.gov.uk): Grants of £1,200 are available to eligible state schools and
colleges in England. This is part of the government’s commitment to offer this training to all eligible schools and colleges by
2025.

• Wellbeing for Education Return and Recovery local and national materials for staff dealing with children and young people
experiencing additional pressures from the coronavirus pandemic. These include a short 'every interaction matters' webinar
for education staff and more in-depth content* covering wellbeing and resilience, bereavement and loss, stress, trauma,
anxiety and low mood. Some Local Authorities are continuing to offer expert training, advice and support, signposting to local
services and/or resources as part of their ongoing health promotion, SEND and safeguarding roles.

• The RSHE Hub hosts training materials for teachers on how to implement the new RSHE curriculum, online training materials
for teachers, signposting to quality assured resources and good practice case studies.

• Psychological first aid training which supports children and young people’s mental health during emergencies and crisis
situations.

• Mental Health and Behaviour Guidance to help schools or colleges to identify pupils or students whose behaviour may
indicate an underlying mental health difficulty; and advise on how they may support these pupils in the context of clear
expectations of behaviour.

• Respectful schools tool to support schools or colleges to develop a whole-school or college approach which promotes respect
and discipline. This can help combat bullying, harassment and prejudice of any kind.

• Guidance on effective school-based counselling which provides schools and colleges with practical, evidence-based
advice, informed by school, college and counselling experts, on how to deliver high quality school or college-based counselling.

• Mental health resources for pupils, parents and school staff which signposts resources to support children, parents and
school staff.

• Top tips on working with education - Mental Health Support Teams (MHST) Community of Practice Workspace -
FutureNHS Collaboration Platform which sets out how best to engage and work with schools.

• Useful resources to support your settings - Mental Health Support Teams (MHST) Community of Practice Workspace -
FutureNHS Collaboration Platform an area on the NHS Platform with dedicated resources for schools and colleges

Wider training and support for schools and colleges  
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https://www.gov.uk/guidance/senior-mental-health-lead-training
https://www.minded.org.uk/Component/Details/685525
https://www.minded.org.uk/Component/Details/662137
https://www.futurelearn.com/courses/psychological-first-aid-for-children-and-young-people
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://educateagainsthate.com/school-leaders/?filter=guidance-and-training-school-leaders
https://www.gov.uk/government/publications/counselling-in-schools
https://dfemedia.blog.gov.uk/2021/02/01/mental-health-resources-for-children-parents-carers-and-school-staff/
https://future.nhs.uk/CYPMH_GrP/view?objectId=126468453
https://future.nhs.uk/CYPMH_GrP/view?objectId=31978672

